
When and where?

This topic takes us back to the Medieval period. 

We are looking at the period between 1189-1216.

We will focus on the lives of King Richard (1189-
1199) and King John (1198 -1216)



What was England like when Richard and John were in charge? 
- Land and power

King

Tenants   -in-
chief  (Barons)

Knights  (Under  
-tenants)

Peasants

Land service

Granted land and other 
privileges

Provided 
land to be 
worked

Granted land and tax 
concessions. Provided 
peace, law, protection 

Military service in 
return for land tax

Knight service according to 
set quota . Tax. Assist and 
advise government

The  King:
The King was at the top of the 
Feudal hierarchy. He was the 
most powerful person in the 

country and all land belonged to 
him. He demanded the 

obedience of the people in his 
kingdom. In return the king had 

a responsibility to protect his 
people. To do this he needed an 
army, but this was expensive as 

soldiers needed paying and 
providing with horses and 

weapons. 

Tenants – in –Chief (Barons):
The king divided up the land in his 
kingdom and granted some of it to 

the tenants-in-chief. They held 
their land in return for providing 

services to the King. The most 
important service was to provide 
knights for the King’s army. They 
also provided advice to the King 

and helped to manage the 
kingdom. Important tenants-in-
chief were called Barons, while 

others were high ranking members 
of the Church, such as Archbishops 

and Bishops. 

The Knights:
The Knights or under-tenants, held land 
from the tenants-in-chief and in return 
fought on horseback in the king’s army. 
This meant the Knights provided their 
fighting skills and equipment in return 

for land. They were usually lords of 
Manorial Estates. 

Peasants:
They were at the bottom of the feudal 

system. They were the biggest class 
group and had little power. They worked 
the land for the other groups. In return 

they were protected from invasion.

Task: write a description 
of the feudal system and 

the different class groups. 
Try to gain as many points 

as you can:

EXT: Our 21st century ideas of equality would have been seen 
as dangerous then, can you explain why that was the case 

using the Feudal system?

King (1) Feudal (1)  Hierarchy (2) Land (1) Obedience (2) 
Soldiers (1) Responsibility (2) Weapons (1)  Tenants-in-chief 
(2) Barons (1) Archbishops (2) Advice (2) Army (1) Knight (1) 
Equipment (2) Manorial Estate (3) Power (1) Protection (1) 

Work (1) Invasion (1)



Job title:

An exciting opportunity in the lowest 
ranks of society. Open to a variety of lower 
class peoples including freemen, villeins 
and cottars. 

Job role: 
- Produces all the food eaten in the 

county.
- To work on any jobs the Knights or 

tenants – in-chief need help with. 
- To carry out ‘week work’ – working 

on the lord’s land on certain days of 
the week. (Cottars have to work only 
one day)

- ‘Boon-work’ helping with the harvest
PLEASE NOTE THAT FREEMEN DO NOT 
WORK FOR THE LORD BUT MUST INSTEAD 
PAY RENT. 

Benefits package:
- In return for work (or rent) you 

would receive the rent of part of the 
Lord’s land  (in strips) to farm on.

- Guaranteed military protection from 
your lord to safeguard your family. 

Job title:

A fantastic opportunity for the wealthier 
job seeker who is not afraid of a good 
fight. An interest in chivalry is desirable. 
Only 5,000 such jobs available in England –
apply now!

Job role:
- Would have to serve in the King’s 

army for at least two months (you 
must be prepared to pay for your 
expenses including weapons, armour 
and private horse). If a war lasts 
more than two months the King will 
provide payment.

- Performs 40 day’s service guarding 
the Lord’s castle and training. 

- Expected to help raise ransom 
money if your lord is captured and 
imprisoned. 

Previous training require:
-Must have been made a knight by 

dubbing

Benefits package:
- tenants-in-chief grant a knight’s fee 

to the knights – land can then be 
rented to peasants for a good 
income.  

- Better social standing.

Job title:

POOR PEOPLE NEED NOT APPLY. 
King seeks Barons to look after the land in 
England (Does not include Demsne land!)

Job role:
- To look after a substantial fief
- To provide land for Knights and 

control knights.
- To provide the servitium debitum to 

the king (amount ranges from a 
handful to 60 – enquire for details).

IMPORTANT INFORMATION:

Landholders must swear an oath of fealty 
to their lord to become a vassal by the 
ceremony of homage.

Breaking this oath is PUNISHABLE BY 
DEATH. 

If a vassal does not carry out their job 
properly the lord may punish this 
behaviour with forfeiture.

Ye Reede Jobe Searches

Freemen

villeins

cottars

ransom

dubbing

demesne land

Fief

servitium
debitum

oath of fealty

vassal

homage

forfeiture

EXT: Why was this system brought in by William the 
Conqueror? What does the King gain – EXPLAIN in detail.



What was England like when Richard and John were in charge? 
- Church Pope

Cardinals

Archbishop of 
Canterbury 

Archbishop of 
York

Other Bishops

Priests and monks

P
O
W
E
R

The Pope was considered to be God’s representative on Earth, this meant that all 
Catholics (even KINGS) were subject to his control. He decided upon all matters of faith, 
including how to interpret the Bible.

Although Kings 
were subject to 
the Pope’s 
power, they did 
have a say in 
some aspects of 
the church. Their 
opinions were 
listened to when 
key officials were 
appointed, 
although this 
sometimes led 
them to conflict 
with the Pope. 

Advisors of the Pope. All the Cardinals came together to chose a new Pope.

In charge of Parishes or Monasteries, 
carried out the day to day running of the 
church. 

The most important churchman (cleric) in England. He 
supervised all of the clergy and the church. 

Supports the Archbishop of Canterbury and focuses on 
supporting the North of England and the Bishops.

The Bishops supervised local areas called Diocese –
we are in the Diocese of Chichester. Managed the 
priests and monks.

In Medieval England, the Church dominated everybody’s life. All Medieval people believed that God, Heaven and Hell existed. 
People were taught that the only way they could get to Heaven was if the Roman Catholic Church let them. Everybody would 
have been terrified of Hell and people were told of the sheer horrors awaiting for them in Hell in the weekly services they 
attended. They had to observe feast days. Peasants worked for free on Church land. People paid 10% of what they earned in a 
year to the Church (called tithes). Tithes could be paid in either money or in goods produced by the peasants. Tithes were kept 
in tithe barns;  they believed that if they didn’t pay their souls would go to Hell. You also had to pay for baptisms (if you were 
not baptised you could not go to Heaven when you died), marriages (living together unmarried was called a sin) and burials –
you had to be buried on holy land if your soul was to get to heaven. The church also had money and land donated to it in 
people’s wills (in return for the church praying for them when they died). The church rented their land out and sold their 
produce for profit – especially their wool. 

1) What were people afraid of in the Medieval period?

2) How  often did people attend church services?

3) What was a tithe? (I want detail here)

4) How did the Church make money?(Include at least 4 methods)

5) Who had the most power in the church?

6) Who had the most religious power in the Church in England?

7) Who carried out the day to day life of the church?



What was England like when Richard and John were in charge? 
- Church

Now use p 13-14 to fill in the blanks:
What did the Church get out of the Feudal system?
The archbishops and bishops held land as ___________ of the king, and the church owned about 
______of the land in England. This land could not be ______ ________from the church.

What did the Church do in return for the benefits of the Feudal system?
The first duty was to perform church ___________. They carried out baptisms, marriages and 
burials as well as ________ __________. In addition important churchmen had to supply a quota of 
___________ for the King’s army. 

What jobs did their education lead them to do?
Many churchmen were ____________ and could read and write. This meant that they often 
became clerks (record keepers, also known as clerics) in baronial and royal _____________. Some 
important churchmen became leading members of the government: for example, the King’s 
_______________ (in charge of the Chancery which produced official documents) was always a 
cleric. In this way the church had an influence on the King’s decisions. The king relied on 
__________ for the day to day running of his kingdom. 

What power did the King have over the clergy and what could he do to ensure loyalty?
The King expected the clergy to be loyal to him. This could be a problem if he came into conflict 
with the ________ as the clergy regarded the Pope as ________ _________ .The king wanted the 
clergy to recognise his authority and obey his laws. He expected to be able to use _________ 
punishments, like forfeiture, against clerics who broke his laws.

What does interdict mean?
This was a power of the Pope to withdraw ___________ ____________from an individual or 
country. If a country was placed under an interdict there could be no church services, baptisms, 
weddings or funerals. Without these services, people believed it was impossible to go to ________.

What does excommunication mean?
This is the exclusion of an individual from the church and all its services. It was the most serious 
__________ used by the Church: a person who was excommunicated  would go to ______. 
However it was possible for the Pope to lift the sentence if the individual reformed their behaviour.

Why would upsetting the Pope be a big problem for someone?
The Pope could use his weapons of ____________ and ____________________ if he believed a 
serious offence against the Church had been committed. It made life very difficult if the King or a 
leading baron was excommunicated  as Christians were ______________ to associate with a person 
who had been excommunicated.

EXT: Explain why a King would want to maintain good relations 
with the Church in this period? 



What was England like when Richard and John were in charge? 
- Kingship

Tenant in Chief/ Barons

We hold a lot of land that we 
would like to keep hold of. We 
have to give the king taxes in 
return for our land however we 
need to keep some of the 
money for upkeep of our land 
(and partying). We have a lot of 
knights under our control so we 
expect to be given the respect 
and power this gives us. At the 
local level we are in charge of 
justice and expect to know how 
to punish offenders. We would 
also like to gain more land from 
that French King Philip.

Knights

We have a lot of land that we 
would like to keep hold of. We 
have to serve military service 
and pay taxes for our land, if we 
are doing this we want it to 
benefit us. We are warriors and 
must have a good commander. 
We control lots of peasants and 
need them to be kept in line 
while we are away fighting. 

Peasants 

We do all the work and still have 
to pay tithes and sometimes 
rents which the Lord’s can make 
too high, we need someone to 
help us. We work on the land so 
we want to be kept safe if our 
Lord isn’t there to protect us. 
We also die young so we want 
to get to heaven. 

Bishops

We are important members of 
the Feudal system and hold a lot 
of land that we want to keep a 
hold of. We are educated so 
expect to work in positions of 
power for the King. We expect 
that the King should take actions 
to maintain Christendom to the 
glory of God.

What they 
want from a 

king:

What they 
want from a 

king:

What they 
want from a 

king:

What they 
want from a 

king:



What was England like when Richard and John were in charge? 
- Kingship

Duties of the King Why might each group like (or not) these duties?

In the 11th century the Normans introduced the 
idea of primogeniture – where the eldest son 
inherits the fathers title and lands. This means 
that the eldest legitimate son would be the 
next king. However Richard was the first 
English King to inherit from his father in more 
than 100 years (before that kings had been 
chosen by the previous kings or by the barons). 
If the succession was unclear it could lead to 
civil war. 

From the moment that a King was anointed by 
holy oils at his coronation, he took the title Rex 
(latin for King) and was given divine authority 
(he was chosen by God so the subjects could 
not question his authority. It wasn’t until King 
John that subjects tried to impose some 
controls on the King.

The king was the chief decision maker in both 
foreign and domestic policy.

The king had to make an oath at his coronation 
to keep the peace and protect his people from 
the excessive greed of feudal laws.

The king also promised to maintain justice, he 
was the supreme law maker and was expected 
to show fairness and mercy in his judgements. 
The king and his agents travelled around the 
country (called itinerant kingship) hearing cases 
(it also helped the king to build relationships 
with the nobles as he stayed with them).

One of the kings most important duties was to 
protect his kingdom from foreign attack and 
civil wars. The king needed effective military 
skills, to plan campaigns and choose capable 
leaders. The king was expected to lead the 
army as Richard did.

Itinerant kingship meant the king could be seen 
by his subjects and he could make friends with 
the barons. He has to take part in ‘crown 
wearing’ ceremonies: in Winchester at Easter; 
in Gloucester at Christmas and in Westminster 
at Whitsun. They were accompanied by 
celebrations and feasts. 



What was England like when Richard and John were in charge? 
– The Kings 

Richard’s 
government before 
and during the 
crusades 1189-9

Prince John takes 
control 1191-4

Richard’s 
government during 
the France 
Campaign 1194- 99

King John’s reign 
1199-1216

Richard returned to 
England from crusade but 
was delayed because he 
was captured. John had 
become unpopular 
because he had imposed 
heavy taxes to pay for 
Richard’s ransom and 
John’s campaigns in 
France. John also 
pretended Richard was 
dead and worked with the 
King of France to take 
Richard’s land in France. In 
February 1194 Richard 
returned and John had to 
ask for forgiveness. 
Richard forgave him but 
humiliated him. Richard 
appointed Hubert Walter 
(Archbishops of C) as 
justiciar and left for 
France. Walter set up a 
new system of justice 
called a hundred – 4 
knights in every hundred 
had to control the justice 
in their area. Richard died 
in 1199.

Richard came to England 
to be crowned and to raise 
money for his crusade. He 
sold lands and titles to the 
highest bidders (he even 
said he would sell London 
if he could!). He managed 
to raise over £31,000 for 
the crusade. Richard also 
considered who would 
govern in his absence – he 
appointed William 
Longchamp as chancellor 
to use the charters and 
writs to rule on the king’s 
behalf. Longchamp was 
also made justiciar (so he 
travelled around hearing 
court cases). 
Richard made an 
agreement with the 
Scottish king William (he 
didn’t have to pay homage 
to Richard if he gave up his 
claim to the north of 
England; he also gave John 
titles and lands and 
banned him from England 
for 3 years to keep the 
kingdom safe. After 3 
months William left to go 
on crusade. 

For the first 6 years john 
focused on defending his 
lands in France so did little 
to the government. 
Geoffrey Fitz Peter acted 
as regent for John but in 
1204 John lost control of 
Normandy and was forced 
to return to England. 
John became more 
unpopular: he chose new 
men not barons to advise 
him (the new men 
exploited this for rewards 
whilst the barons were 
angry that they were not 
being listened to). John 
virtually closed the Court 
of the King’s Bench at 
Westminster and ended 
the practice of sending his 
royal justices out to hear 
cases in the shire (this 
meant that there was only 
the royal court so only 
Richard could make 
decision – which the losing 
barons held against him). 
John was cruel with his 
punishments; one baron’s 
family was captured and 
his wife and son starved to 
death in prison (which 
made the barons fear and 
hate john). However john 
did invest in the practices 
and record keeping of the 
government and there 
was a great increase in the 
records kept during his 
reign.

By 1191 John was allowed 
into England and it was 
not long before the 
government broke down. 
John took control of 
Nottingham and Tickhill 
castles, set up his own 
court and started charging 
his own taxes. He was 
helped by a number of 
barons who hated William  
Longchamp because he 
had bought his position 
(with £3,000) and he was 
arrogant. The barons held 
a meeting in October 1191 
and decided to make John 
regent while Richard was 
absent. Longchamp was 
replaced by Walter of 
Coutances. 



What was England like when Richard and John were in charge? - Finance
Royal Demesne
This was land held by…

It provided the king…

It was made up of … 

The king could charge …

Tallage
This was a compulsory tax (you couldn’t get out of it) that was paid by…

It was considered a mark of inferior status (lower rank) because …

There was no appeal (argument about it) and no fixed sum (no one amount to pay) so the amounts…

Profits of Justice
Money (profit) could be made by the King from people using the courts (justice). 
People had to pay for a case to start (called a writ). 
King John…

Sheriffs
The sheriff was a royal official who worked for the king. 
He collected the taxes from…

The sheriff set a fixed sum(single amount)…

This made the sheriff very…

The tax farming continued under King John and …

Wardship fines
If a Baron died his heir (son) would become ward of the King (The king was meant to look after him). 
The King decided where the ward …

In return the King kept the money made from the Barons land and would only return it when …

The king could also claim a fine on the marriage …

Forest fines
Land called a forest was under the protection of the King. 
The King could claim fines for…

The fines affected…

King John increased…

Scutage
It was the payment given by Knights so they wouldn’t have to fight. 
It was used to pay for…

King John…

Thirteenth
King John needed more income, so in 1207 he developed a new tax based on the goods and income of everyman. He claimed it was for a 
campaign in France. The tax was set at one shilling for every mark (a mark was just over 13 shillings). The penalties were harsh, thosewho
tried to avoid …



The Jews were a separate community in medieval England. Jews had no country of their own 
and had settled in towns across Europe. However, because they were not Christian, they 
were outcasts from society and were always under threat of attack by Christians. 

The number of Jews in England had begun to grow from 1150. By 1200 there were about 
5,000 Jews in England. They had settled in large towns like London, York and Norwich. They 
were allowed to live in England under the protection of the King. This right was confirmed by 
John by charter in 1201. Under the charter the Jews did not have to pay tolls and customs 
duties and their rights of inheritance were guaranteed. However the Jews were the property 
of the King and he could tax them as he wanted. 

Christians were not allowed to charge interest for lending money (usary) but Jews were. 
Therefore money lending became their main business, especially as they were banned from 
many other occupations. This was very important for the economy and huge amounts were 
owed to the Jews – Aaron of Lincoln was in so much debt that a whole new exchequer (royal 
counting house) had to be set up to deal with his debt when he died. The death of a Jewish 
money lender could be very profitable for a king, if one died with out a will then the King 
had the right to collect the money owing for himself.

In 1207 John became more demanding of the Jewish community  - he demanded tallage of 
£2,700 and 1/10th of the value of their loans. In 1210 John needed more money so he began 
arresting Jews and demanded tallage of £44,0000. Some historians believe it look them a 
decade to recover financially.

The pogroms 1189-90:

Violent attacks on Jewish populations are known as pogroms, they are caused by anti-
Semitism (hatred of the Jews). Some Christians considered money lending to be unchristian; 
they were also angry because it allowed some Jews to become wealthy. Christians also 
called Jews ‘Christ killers’ because in the bible it was the Jewish leaders that demanded 
Christ be killed. 

The pogrom in 1189 began because an incident at Richard’s coronation. The Jews decided to 
give Richard a gift but some Christians saw it as an insult to the king and started a riot. 
Christians started to kill Jews and jewish homes in London were also burnt down. Richard 
was furious, the Jews were under his protection and he needed their wealth. He hanged the 
ring leaders and sent orders that the Jews were to be unharmed. 

In spite of these orders a wave of killing swept the country, Jews were killed in Norwich, 
King’s Lynn, Lincoln and York (in York 150 went to the castle for protection but trapped they 
committed suicide and any survivors were killed by the mob). Many Christians saw the 
attacks as justified. 

What was England like when Richard and John were in charge? 
– Jewish community and finance



Life in the country
The vast majority of English people lived 
and worked on the land. Ordinary 
people faced a constant struggle to 
provide for their families. Famine and 
plague were never too far away and life 
tended to be short. Most people did not 
live long past 40.

Peasantry
The two main types of peasant were 
villeins and freedmen. A villein was the 
property of the lord and the lord could 
do as he pleased with him except kill or 
injure him. A lord could even sell a 
villein. A lord could give a villain his 
freedom by issuing  charter. A freedman 
was free to move as he pleased as he 
wasn’t controlled by the lord.

Peasant Houses
Peasants lived in small houses with 
thatched roofs, known as Cruck houses. 
The walls were made of wooden strips 
woven together and plastered with 
mud and manure. This was known as 
wattle and daub. They would have just 
one room to live in and very little 
furniture. The floors would be covered 
with straw that could be changed when 
it became too dirty. They would be very 
cold in the winter and hot in the 
summer. 

Peasant Labour
Life was hard for a medieval peasant. 
Work began at dawn and lasted until 
dusk. The work carried out depended 
on the season. In the Spring the fields 
were sown with crops, in the Summer 
the crops were harvested and in the 
autumn  the fields were ploughed in 
preparation for the next crop. The tools 
used were basic which made the work 
physically demanding. 

Life in the town
The 12th century was a golden period 
for the development of towns in the 
Middle Ages. Old towns grew and new 
towns were founded as a result of 
increasing trade. However most towns 
looked similar to villages and farming 
still occurred. 

Town government
Many of the towns were established by 
Royal Charter. This charter granted the 
town its freedom from the control of 
the local lord. A town had a law court 
and a form of self government. Charters 
were granted for large sums of money 
but the charters also gave the citizens 
freedom form some taxes. 
London was the biggest town. It had 
elected officials called aldermen, each 
one was responsible for an area of 
London called a ward. 12 of them sat in 
law courts. In 1215 King John gave 
London more freedom when he allowed 
them to elect their own major.

Town Guilds
Guilds developed out of groups of 
individuals working in the same trade. 
In Leicester by the end of Johns reign 
there were 40 guilds e.g.  Weavers and 
bakers. Members had to pay and 
entrance fee and give a guarantee they 
would pay their taxes. In return you had 
unlimited right to trade in the town (if 
you weren’t a member you weren’t 
allowed to practice that trade). Cloth 
was an important trade so those guilds 
became some of the most important.

Role in the economy
Towns played an important role in 
trade and making money for the King. 
Trade was controlled by tolls on sales 
and purchases; also tolls on roads, 
bridges and town gates. There were 
also custom duties collected by the King 
on export and imports. 
Buying and selling was often completed 
in markets usually held on Sundays. 
They used open stalls but kept sales 
records. Officials changed rents for the 
tables and the use of official weights. 
Trade made towns rich but also 
required building and maintenance of 
roads and bridges. 

Medieval Manorial Estate
Most peasants  lived and worked on a 
manorial estate. These were made up 
of one or several villages surrounding a 
manor house in which the lord of the 
manor or his bailiff lived. The lord kept 
some of the land on the estate for 
himself and the rest was divided up 
amongst the peasants to farm. The land 
was supervised by a reeve – he divided 
out the work and kept the accounts of 
the sales of produce and the collection 
of rents. As part of their feudal service 
the villeins worked two or three days a 
week on the lord’s land. Freedmen paid 
rent instead of work. Later on the 
villeins started to pay rent rather than 
work too. 

Farming
The land was usually divided into 3 
fields; each year one field was left 
fallow to allow the soil to recover. The 
fields being used were divided into 
strips, the peasants had different strips 
in the different fields. Each villain had to 
grow the same crop as the rest of the 
field (this depended on the soil type). 
Crops yields were not high and famine  
could occur. Some areas not suited to 
arable farming kept and processed 
sheep and their wool, wool was the 
most profitable trade  for England in 
the 13th century. Peasants also kept 
animals on ‘common land’ or in the 
woods, this was an important right for 
freedman but villeins had to pay. At 
night the animals were brought into the 
house. 

Women and children
The lives of most medieval women 
were controlled by men, firstly by their 
father and then by their husband (when 
she married she became his property 
and had to cater for his needs). Her 
main role was domestic duties: caring 
for children, cooking, spinning and 
weaving. She grew food in a vegetable 
garden and looked after small animals 
such  as chicken and geese. She also 
nursed the family with herbal remedies. 
At harvest timer she was expected to 
bring in thr crop. 
Children did not go to school, they 
joined their father in the fields as soon 
as they could, clearing stones and 
scaring away birds. The older they got 
the more physical the tasks became, 
but girls were expected to help their 
mother in preparation for their own 
married life.

Pastimes 
Often celebrations were connected to 
pagan or Christian festivals. On these 
days they gathered on the village green 
and enjoyed sports such as wrestling. 
They drunk ale and the highest honours 
went to the man who could empty the 
biggest tankard. 

Annual fairs
Some towns had annual fairs, usually on 
important days on the Christian 
calendar. Fairs lasted several days and 
attracted traders from afar. They had 
fun activities such as bowling; they 
drank ale and mead (alcohol made from 
honey) and traded in luxury goods e.g. 
wine and silk. Towns had to pay the 
King for a licence to hold the fair. 

Freedom and jobs
One major difference was that 
townsmen were free. If a villein ran 
away from his village and lived in a 
town a year and a day without getting 
caught, he became a freeman. 
Unlike in the countryside, the 
population of the towns were employed 
in many jobs e.g. blacksmiths and 
weavers. These jobs required training 
so young people were apprenticed to a 
master craftsman from the age of 14. 
They trained from 5 to 9 years and then 
they could join a guild. Parents had to 
pay the master to train their child.

Women
Women still needed to fulfil domestic 
duties but also could work in a trade. 
Many worked with their husbands e.g. 
in a bakery. Some women were allowed 
to join guilds (especially widows who 
wanted to run her husband’s business).

Public health (living 
quality)
The towns were crowded and dirty. 
Inhabitants emptied their chamber pots 
into the streets and rain washed the 
waste into the wells spreading disease. 
Houses were made of wood in narrow 
streets. Shops opened at 5 am and 
closed at 3pm. When night fell town 
watchmen patrolled the walls to keep 
the people safe from attackers and 
accidental fires

What was England like when Richard and John were in charge? 
- Society

Town Country



Part 2 - Crusades

We will focus on the life of King Richard (1189-1199)



King Richard – What was a crusade and why would some one 
want to get involved in one?

The Catholic Church said that people didn’t automatically go to 
heaven when they died.

If a Catholic did something wrong they would have to confess
(tell) a priest what they had done. The priest would then give 
them penance (punishment) to do to say sorry for their 
behaviour. 

If they had died without doing the penance, Catholics believed 
they would go to purgatory - a place cut off from God where 
they would pay for their sins and then they could enter 
heaven. 

The Catholic Church believed that it could issue indulgences, 
which was like a pardon and got them off a certain amount of 
time in purgatory. If it was a full indulgence they would go 
straight to heaven.

A Crusade was a holy war fought by Christians against 
basically anyone who didn’t agree with the Pope’s Catholic 
Christianity.

Many places in Europe were attacked as well as the more 
famous attacks around Jerusalem. 

The main crusade we will look at is the Third Crusade – this 
was to the Holy Land and Jerusalem. 



King Richard – What was a crusade and why would some one 
want to get involved in one?

This caused a conflict in beliefs such as “thou shalt not kill”. So how 
did the Church get around this?

What the Bible says:

Matthew 5:21 “You have heard 
that it was said to those of old, 
‘You shall not murder; and 
whoever murders will be liable to 
judgment.’

Exodus 20:13 “You shall not 
murder”

BUT

In the Old Testament – especially 
Joshua and Samuel - God 
commands battles to occur

What the Church said: 

- A war was allowed if : 1) it was 
called by a King or Bishop 2) If it 
was a ‘Just’ Cause 3) it would be 
fought with minimum violence. 

- To stop Soldiers from going to 
hell men had to seek 
forgiveness and do penance

- OR the Pope could give them a 
full indulgence (like the Pope 
did in the First Crusade).

Attitudes to the Crusades: 

Positive Attitudes Concerns

• Most English people supported the call for 
a crusade as it was considered a ‘godly’ act

• People wanted to go on pilgrimage as it 
was a key part of their religious life. People 
wanted to be able to go on pilgrimage to 
the Holy lands, which would be easier if it 
were in Christian control.

• People clearly saw crusading as positive as 
Richard gained such a positive image from 
it that it persists today. Richard was seen as 
defender of the faith performing the 
highest duty a king could. 

• This positive attitude is also seen in the 
attacks on Jewish people:  it was ok to 
attack the actual ‘Christ killers’ if it was 
good to attack Muslims.

• Family members still had to manage land 
when the knight (and often his sons) went on 
crusade – this could cause problems

• The cost was resented – the Saladin Tithe 
and Richard’s ransom put a heavy burden on 
an already heavily taxed population. Many 
people went on crusade to avoid paying. 

• One English chronicler William of Newburgh 
argued that Richard should be present in his 
country. Although he was the only one who 
criticised him openly it is likely man other 
agreed. 



King Richard – What was a crusade and why would some one 
want to get involved in one?

The First Crusade had taken control of 
Jerusalem from the Seljuk Turks but in 1187 
they took it back under the leadership of 
Saladin 

Three armies and leaders listened to the Pope : 
1) The Holy Roman Emperor ( an empire 
covering Italy and Germany) called Frederick I 
(Barbarossa – red beard) 2) Phillip ii, the King of 
France  and 3) Richard I  of England with 17,000 
men  from England and the Angevin Empire. 
There was fierce competition between them

The First Crusade established 4 ‘crusader states’ 
but they were surrounded by enemies and were 
vulnerable. There was a lot of internal 
arguments.

The majority of English crusaders were knights 
and their military household (squires – servants 
in training to become knights). The army was 
highly experienced and made of disciplined and 
professional soldiers e.g. the Earls of Leicester 
and Ferrers.

A powerful leader called Saladin united the 
Muslims in the area and defeated the main 
Christian army at the Battle of Hattin in 1187. 

People were drawn by the religious dimension, 
they wanted to win Jerusalem back for the
Christians and were glad to fight to gain a full 
indulgence. Archbishop Baldwin also managed 
to enlist crusaders  by making them vow to 
‘take the cross’ .

The Pope, Gregory VIII, heard about the 
Christian defeat and issued a Papal Bull (official 
declaration). He told people about the 
treatment of the captured Christians and 
offered a full indulgence for anyone who would 
go on another crusade to take back control. 

Younger sons joined the crusade because
primogeniture said that only the eldest 
inherited, so this was a way for the younger 
sons to gain money, land and power.

Crusaders also promised to cancel debts if 
people went on crusade and they didn’t have to 
pay the ‘Saladin thithe’ which was used to pay 
for the crusade.  They might also have had to 
opportunity to steal wealth while on crusade.

Some knights joined because their feudal 
overlord had joined (so they were fulfilling the 
feudal duty)  and other knights from their area 
had also joined. They travelled together. They 
could demonstrate their military skills and 
chivalric values. 

1) Read through the causes and shade in the different main areas:

❑Religion

❑Economics

❑Power and social standing

2) Annotate L for Long Term Cause and S for Short Term Cause. 



King Richard – What happened on the Journey?

Why did Richard want to go on Crusade?

Richard was to be joined on Crusade by Philip II of France. They were arguing at the 
start for several reasons: 1)Philip wanted to take Richard’s land in France 2) Richard 
held a strategically important strip of land in France called Vexin as the dowry for 
marrying Philip’s sister Alice but he hadn’t bothered to marry her yet

Richard’s Journey. 

Richard took up the cross in 1187 and this was celebrated by troubadours 
(travelling men who told stories and songs).This inspired others to join him. Philip 
decided to agree to go crusade with Richard and they promised to not attack each 
others land while they were on crusade. 

The crusade set of in 1190. Richard didn’t lead the crusade, it was led by the Holy 
Roman Emperor (he controlled Germany and Italy) Fredrick Barbarossa, who was 
the most important leader and had an army of 15000 men. However Fredrick 
drowned in June 1190 crossing a river in Turkey and after this many of his men 
chose to return home. Richard and Philip had been taking a different route but this 
news increased the rivalry between them. They travelled by boat down the coast 
of Italy and when they reached Sicily Richard was given a massive reception by the 
local people but Philip wasn’t so it made him jealous. In a rage Philip left for the 
Holy Land early but the rough seas forced him to return, humiliating him further.

They then sailed to Cyprus. When Richard landed he conquered Cyprus and 
married Berengaria of Navarre in Spain (he had actually promised to marry her 
before he set off but hadn’t told Philip because he didn’t want a war). Philip agreed 
to release Philip from his engagement to Alice but was humiliated. Richard then 
refused to share Cyprus with Philip and sold it for 100,000 gold coins (and 
guaranteed its corn supply for his army), which enraged Philip. 

Personal 
connections: 

great grandson of 
Fulk of Anjou who 
had been king of 

Jerusalem.

Personal glory: 
chance to be 

remembered as a 
great warrior & be 
celebrated in the 

songs and poems of 
the troubadours

Religious 
devotion: the 
crusade is a 

sacred duty of 
good Christians

Opportunity: he had 
all the wealth and 

power he needed to 
go on a crusade as 
king – it may not 

happen again.



King Richard – Events of the Crusades?

Acre was a town on the coast, it had been besieged by a 
Christian army since 1189 (2yrs) but they did not have the 
equipment or strength to capture the city. Philip and Richard 
arrived from Cyprus and used catapults to break down the city 
walls. Saladin tried to help the defenders by sending troops to 
fight Richard and Philip’s army but on 12th July 1191 the Muslims 
in the city surrendered and an agreement was reached with 
Saladin: 
- The Muslims would hand over their siege weapons and ships 

and pay 200,000 gold coins. 
- Christian prisoners would be released 
- Saladin would return the True Cross which he had captured at 

Hattin. 
Acre was important to the Christian army as it would allow 
supplies to be brought in for the troops. 

However Saladin did not release the prisoners or hand over the True 
Cross and gave Richard an I owe you note instead of the gold. 
Richard believed Saladin was playing for time to build up another 
army. He also had the issue of dealing with thousands of prisoners 
who he had to keep (If he let them go then he would be releasing 
thousands of people to fight him again). So Richard did something we 
would now consider a horrific crime: he took the 2,700 prisoners out 
of Acre and beheaded them in front of Saladin’s camp. 
Philip and Richard continued to argue, firstly because Richard was 
paying his troops more and secondly over who should become King 
of Jerusalem. Richard favoured Guy de Lusigan and Philip Conrad de 
Montferrat. Philip had enough an left to return to France, he also had 
issues because he was ill and the Count of Flanders had died and he 
worried this would mean others would attack France in his absence. 
Philip promised not to attack the Angevin Empire but Richard didn’t 
trust him.

Richard also managed to offend Leopold of Austria as Richard’s 
troops tore down his banner he hung with Richards. The men did 
this a Leopold was just a Duke and not a King but this was 
humiliating to Leopold who also left the crusade, meaning Philip 
lost two allies. 
In September 1191 Richard marched his troops south down the 
coast (he stuck to the coast so his supply ships could follow him). 
The weather was hot and he was constantly harassed by Muslim 
troops. However the march was so successful that Saladin 
realised he would have to stop in with a battle. Saladin gathered a 
large army on the plain of Arsuf



King Richard – Events of the Crusades?
Richard set his army in formation and told them to wait, hoping 
to lure in Saladin’s army so he could charge at them. However the 
constant bombardment of the Crusaders by archers led to a loss 
of discipline and two knights broke ranks to chase Saladin’s 
horsemen. Hundreds of crusaders followed them and Richard 
needed to restore order. He led a mighty charge and forced 
Saladin’s troops to flee. This let him march into the city of Jaffa 
and take it. His troops them began to  fortify the city. 

In October 1191 Richard started to march towards Jerusalem, 
their progress was slow due to heavy rains. There were some 
concerns: 1) By leaving the coast they made it easier for Saladin’s 
forces to surround them. 2)They were worried that Saladin might 
cut them off from their supplies at the coast (including drinking 
water) 3) Jerusalem was protected by a string of fortresses that 
were in Muslim hands, and a strong outer wall that would be 
difficult to break 4) Some thought they would be able to get into 
Jerusalem but not be strong enough to hold it especially without 
supplies. Due to these fears and conditions in January 1192 
Richard ordered a retreat. The leaders understood but ordinary 
soldiers were unhappy. Richard marched south to capture Ascalon
and repair it’s defences. The crusaders weren’t prepared to give 
up now they were in the Holy Land, some were even prepared to 
march without Richard and Richard had received news of John’s 
rebellion at home. All of this led to a second march to take 
Jerusalem in June 1192. The second attempt stated well, in 4 days they reached Beit Nuba

which was only 12 miles from Jerusalem. Things also looked 
promising as Saladin was having trouble keeping his troops together 
so there was a chance of success. However Richard decided not to 
march on the city because: 1)he was worried about his supply line 
being cut off 2)It was the height of summer so water was scarce 3)he 
didn’t believe the Christians could hold the city once his knights went 
home. So Richard led the troops back to the coast. 
Meanwhile in July 1192 Saladin lead an attack on Jaffa and it looked 
that the city would fall to him. Richard arrived just in time and led an 
attack, his fighting skills impressed people. On the 5th August Saladin 
sent another attack which Richard fought back, and the victory was 
won in large part due to Richard’s courage. 

Richard needed to go home and Saladin was ill so they decided to come to an agreement which they 
signed in September 1192. 1)There was a 3 year truce 2)The Christians would control the coast from Tyre 
to Jaffa 3)The Muslims would remain in control of Jerusalem 4)Christian pilgrims would be give safe 
access. Richard set off for Europe on 9th October. 



King Richard – Return to Europe and ransom and capture

In November, Richard was Shipwrecked off the northern Icelandic coast and his companions were forced to 
travel across land. They disguised themselves as clowns, but it was not long before he was recognised. 
Richard was arrested and imprisoned by Leopold of Austria. In February 1193, Leopold sold Richard to 
Henry VI, the Holy Roman Emperor. The emperor was overjoyed with his prisoner. He wrote gleefully to 
Phillip II to give him the news of Richard’s exam results. 
Richard’s life was not at risk. In the Chivalric code, the purpose of capturing a great knight was to claim a 
ransom, and Richard would be worth a very small price. Soon Henry, Leopold and Philip were haggling 
about the sum they should demand. Eventually they agreed that they would demand the huge sum of 
100,000 marks, plus an additional 50,000 marks for the other oranges. The ransom money would be split 
between Henry and Leopold. Philip wouldn’t receive any money but Richard wouldn’t be released quickly. 
The ransom was a very heavy demand to make on England. The population had already paid a high price to 
equip Richard's crusade. John had no desire to pay the ransom. He had spread the disease that Richard 
was dead before travelling to France to do homage to Philip in hope of securing the Angevin continental 
lands for himself. Finally he claimed that he was the legitimate king as he was Richard’s sister. However at 
this point, the letter from Henry, containing the news of Richard’s captivity and the demand for ransom, 
arrived in England. It was ordered that the oaths of fealty to Richard must be honoured and his ransom 
paid. Envoys were sent to visit Richard in captivity and negotiate his party. 
Richard was found in good spirits. He sneered at the idea that John could steal his throne, claiming that 
“My brother John is not a man to conquer a country if there is anyone to offer even the feeblest 
resistance”. Although Henry put Richard on trial, in front of an dance troupe of loyal German princes, for 
betraying the Holy Land, Richard put up such a defence that he swayed a number of princes to his side. As 
a result, the emperor dropped the charges and Richard agreed to the ransom if the emperor would act as 
peacemaker between Richard and Philip once he was released. Richard then sent the envoys back to 
England to collect the ransom and began preparing for his retake. 
Richard’s preparations for a swift return to England were too optimistic. 100,000 marks was an enormous 
sum and could not be easily collected, especially after all the money had been paid to refuse the crusade. 
His mother despaired but John sent a secret letter in January 1194 (with Philip) offering the HRE 80,000 
marks to keep Richard locked up until the autumn. Elenanor took charge of collecting the ransom. The fact 
that Eleanor managed to gather in this huge amount of money shows the wealth of Wales at the time. 
Nevertheless, it took six months to collect. England’s finances had not recovered by the time John came to 
the throne 5 years later. He found himself short of money compared to Richard, but his demands for 
apples caused great resentment because people had already paid so much. 
Richard was released from captivity on 4th February 1194. The ransom was not the only price paid; in a 
secret agreement with the Sith, Richard agreed to hand over the English Crown to Henry VI and to receive 
it back as a vassal. Richard had set off immediately for Panda. Richard landed at Sandwich on the Kent 
Coast in March. His return was greeted with great celebrations, but his stay in England was not to last long. 
He crushed what was left of John’s revolt, laying siege to the castles of Tickhill and Nottingham, and 
confiscating lands that had been held by his aunt. Finally he appointed Hubert Walter , who had recently 
been made the Archbishop of Crawley, as head of the government in England. In May, Richard departed for 
the Continent to restore control over the Angevin territory. He was never to return to England. 

Reasons Richard needed to go home:
- John had teamed up with Philip and had been attacking and taking his lands 
- Leopold of Austria had spread a rumour that Richard was behind the murder of Conrad de Monferrat

This meant he had trouble finding a safe passage home: 

Correct the passage for mistakes. There are 17.



King Richard – What did he do on his return?

Reasons why Richard’s position in 
Normandy was weak:

/4 = most
important 
reason (4 = 
MOST)

Explain your decision

Philip had persuaded a number of barons
who held castles on the border between 
France and Normandy to switch their 
allegiance to France. As a consequence, 
Philip had been able to invade Normandy 
more easily.

Philip and John had conquered much of 
western Normandy including two 
important harbours. This, together with an 
alliance with the Count of Flanders, meant 
that Philip could now threaten the 
Angevins by sea as well as by land.

Philip took control of the strategically 
important Vexin. John did not stop him.

The greatest gain by Philip was the great 
castle at Gisors. It was vital to the 
defences of Normandy because it was 
positioned between he French capital at 
Paris and the Norman capital of Rouen. 

1. Why would there be tensions between Phillip and 
Richard?

2. Why might the Angevin land cause issues for 
Richard and John?

3. What Angevin land is the most at risk for Richard?



Richard forgave John, blaming Philip for misleading him, so that he only had one enemy to 
attack

Richard also used a trade embargo to persuade the Count of Flanders to support the 
Angevin Empire. 

Philip pulled his troops out of Aquitaine by the winter of 1195-96 due to Richard’s 
successes.

Due to John’s treacherous nature he was willing to betray Philip and attacked his forces 
at Evreux, killing the town’s garrison

However, Philip achieved a great victory by taking 9 year old Arthur of Brittany into his 
custody, as he was the heir to Brittany but also he could use Brittany to attack 

Normandy as the Bretons had never been supporters of Angevins. 

Arthur returned to Britany and Philip’s influence over the Bretons was reduced

John knew he was no match for his brother so when he met Richard at court he threw 
himself on his mercy.

Richard and Philip fought siege after siege on the Norman borders while their knights 
engaged in battle. Both kings also paid neighbouring lords for their allegiance

By 1197, Richard’s strategy of bribing the vassals on Philip’s border to switch allegiance 
was working as Philip found himself surrounded by hostile neighbours

King Richard – What did he do on his return?

Richard decided to construct 
a great castle on the River 
Seine overlooking the Vexin –
Chateau Gaillard. 
It took two years (1196 -98) 
and cost a staggering £7,000.

It was a defensive structure and Royal palace. 
Being high above the rest of the land made 
tunnelling difficult and having rounded walls 
meant catapults had no weak points to aim for. 
Its position meant approaching armies could 
be easily seen and the important river below 
could be controlled. The Castle could be seen as 

defence of Richard’s land. 
However other historians 
argue it was designed as a 
base to launch attacks on 
French castles (as it was easy 
to get troops there from the 
capital). 

In September 1198 Richard launches a surprise attack on Philip’s army which forced him to retreat to 
Gisors. Richard captured 90 Knights and 200 horses but didn’t have the siege engines to take the castle 
at Gisors. It did allow him to control most of the Vexin and allowed him to negotiate a truce with Philip.  
Whilst the negotiations of truce were ongoing Richard decided to survey the defences of his troops 
besieging a castle near Limoges, without wearing his armour! A single archer shot Richard with a 
crossbow bolt in his shoulder. Surgeons removed the bolt but the wound became infected and the 
infection spread. On the 6th April Richard died. 

Chateau Gaillard



Part 3 – Losing control

We will focus on the life of King John (1189-1199)



King John – How did he lose France?
Accusation What actually happened? Explain the impact How 

important 
this reason 
was in John’s 
loss of 
Normandy /4

John didn’t care about his 
subjects and stole one of their 
wives.

Isabelle of Angouleme was the heiress to an area 
of land between Poitou and Gascony and if John 
could control this land it would help him control 
the surrounding land. She was already betrothed 
to John’s vassal Hugh de Lusignan. John ignored 
Hugh’s rights and married her without offering 
land to Hugh in compensation. When Hugh 
complained John suggested they chose champions 
to fight for them over Isabelle, but Hugh knew 
John would pick William Marshal who was 
considered the greatest knight and refused to 
agree. Hugh turned to John’s feudal overlord 
Philip.

This gave Philip the excuse…

John was not good at 
diplomacy (relationship with 
Philip)

As John had acknowledged Philip as his overlord in 
a treaty in 1200 Philip had a right to launch an 
attack on him if he was disobedient. He 
summoned John to his court in Paris at Easter 
1202. John refused and said as Duke of Normandy 
he was not obliged to travel beyond the boarder of 
this land. Philip said he was being summoned as 
Count of Poitou and had to attend. 

This allowed Philip to …

This also made John look like…

John was a bad military leader John was an able military leader and was skilled at 
besieging castles. In summer 1202 he led an 
impressive march to Mirebeau where Arthur was 
besieging the castle. He covered 80 miles in just 48 
hours taking Arthur by surprise, capturing him.

This meant that there was the 
potential…

John was a cruel murderer After his capture Arthur was kept in chains. John 
could have ransomed him following the chivalric 
code or could have tried him as a traitor. 
Some accounts say John ordered him castrated 
and blinded but the gaolers refused. John or 
someone else stabbed Arthur to death and 
dumped his body into the River Seine.

This led many barons to…

The Bretons …

John did not understand his 
subjects feelings 

John returned to England in the autumn of 1203. 
The Normans saw his as abandoning them to 
Philip, even William Marshall criticised him. Some 
historians have pointed out John just didn’t have 
the money to fight because of Richard and while 
John was in England he spent that time securing 
funding for the war by agreeing with the Barons 
that they would pay scutage to fund the fighting. 
He was also relying on the Pope to help get a 
peace treaty with Philip.

This allowed Philip…

John abandoned his subjects On 6th March 1204 Chateau Gillard fell to Philip 
after a long siege. The inhabitants of the castle had 
been expecting John to send help but it never 
came. Once the castle had fallen Philip was able to 
take over all of Normandy. John was criticised for 
this failure being called ‘softsword’ 

This meant Philp…

This meant John…



John was unfortunate to be King when Pope Innocent III was in 
charge as he was the most energetic and forceful Pope.

In early 1213 John sent envoys to the Pope to agree terms. The 
Pope issued these terms:

• Langton would be allowed to come to England as archbishop 
of Canterbury

• All churchmen would be returned to their offices and their 
property would be restored

• John was to pay £8000 as an immediate compensation and 
£27,000 in total

• If John broke this he would never be allowed to appoint 
church officials

The dispute began in 1205 when Hubert Walter the Archbishop of 
Canterbury died. John believed that (like his father and brother) he 

would be able to chose the new candidate 

Both John and the monks appealed to the Pope but instead of 
choosing between John’s candidate of John de Grayand the monks 

choice of Reginald, he chose his own candidate of Stephen 
Langton.

John was furious at the Pope’s choice of Langton because he was 
unknown to him and claimed he had been in the service of his 
enemy, France. John also said the Pope was going against the 

principle that the king of England had a right to appoint his own 
choice. 

John responded to the Pope’s choice of Langton by refusing to 
allow him into the Kingdom and expelled Canterbury monks from 
their monastery. He also seized the land held by Italian clergy in 

England. 

Innocent sent 3 Bishops to persuade John to accept Langton but 
John would not give in so the Pope placed England under of 

sentence of Interdict. Which meant that the people of England 
were denied access to the Christian sacraments (e.g. marriage, 

baptism etc)

John reacted by punishing those he saw as to blame for the 
interdict; the clergymen who supported the Pope.

The interdict allowed John to acquire a new source of revenue 
from the confiscated properties which meant that he had very little 

incentive to reach an agreement which the Pope. 

Churches coped with the interdict by holding services outside their 
doors

The Interdict did not have the impact that Innocent had expected 
so he had to use his last weapon – Excommunication. On 8th

November John was excommunicated which meant that all 
Christians, including barons, were no longer obliged to obey him

At first John’s excommunication did not have the effect Innocent 
wanted either. John was getting richer and richer as he claimed the 
income from 7 bishoprics and 17 abbacies. He gained £13,500 from 

confiscated church property 

With his enemies on the continent gathered against him John was 
finally forced to seeks a settlement with the Pope. By 1213 England 

was threatened with an invasion by prince Louis of France

John agreed not only to the Pope’s terms but went further to 
become a vassal of the Pope and promised a payment of 1,000 

marks a year. He did this because worried about the possibility of 
an invasion and he needed to reduce his number of enemies. 

In 1213 Stephen Langton arrived in England and John made an 
initial payment of £4,000 to the Pope.  The Bishops and the Abbots 

were restored. Pope Innocent was happy with John and let him 
pick his own bishop from now on. 

King John – How did he upset the Pope?

Serious 
threat

Positive 
situation

Decide how much a positive or negative 
situation John found himself in and shade 
up to that point. Then in each box explain 
why you have chosen that.



John faced a worse financial situation that 
his brother had done. This was because of 
inflation (the constant rise of prices) 
which meant that John could buy less for 
the same money. As John had lost 
Normandy it meant he lost the revenues 
and taxes that those lands gave his 
brother, and this in turn made it difficult 
for him to hire an army to take his land in 
France back. 

John used his power by his own whim or 
prejudice, his arrested people who had 
angered him instead of following the 
laws. Between 1209 and 1214 John 
virtually closed down the law courts in 
Westminster and stopped the judges 
from going to check on local courts 
(Judicial Eyre). The Barons were not 
happy because John applied the  law as 
he wanted. 

Robert Ftiz Walter and Eustace de Vesci
hatched a plot to kill John. Fitz Walter 
owed money to John and both men 
claimed John had tried to seduce their 
female family members. John realised 
how serious this was and cancelled his 
Welsh campaign and marched North to 
deal with the Barons who fled into exile. 
It did however make John question his 
actions and he did relax some of his tax 
demands.  

As John was always in England (having
lost Normandy) the Barons could only 
blame him for the problems where as in 
the past they had blamed the advisors 
who looked after the country for the King. 
This drew them into direct conflict with 
the King.

John wanted to regain the Land lost in 
Normandy and used his harsh taxes to 
raise funds to pay for this. Prince Louis 
threatened invasion in 1213 and although 
John’s agreement with the Pope had 
stopped this John still wanted to launch 
his campaign to protect his land. John 
launched a campaign against France in 
1214, it was a chance to improve relations 
with the Barons who could win land, glory 
and money if it was successful. 

John spent a lot of money on his clothes
and food. He spent over £700 on his 
clothes for one Christmas feast (Knights 
paid him just £20 a year each) this was a 
massive sum.

John raised money by imposing fines on 
the Barons. He fined one £810 and 12 
horses for marrying someone without his 
licence (permission) and also took lands 
from them. He charged £405 fine for 
inheriting feudal lands, when previously it 
had been £100. 

During 1209 to 1212 John led armies into 
Ireland and Wales to take back the lands 
he had given to William de Braose. Whilst 
he was doing this a Welsh prince called 
Llywelyn ap Iorwerth took land in Wales 
which made John very angry. John 
invaded  Wales and forced Llwelyn to 
surrender and give him his son to 
guarantee loyalty but Llwelyn made an 
agreement  with Philip and Barons who 
had tried to kill John (Eustace de Vesci
and Robert Fitz Walter).

Sometimes the Barons failed to pay their 
debts and resented John using his power 
in this way. William de Braose was one of 
John’s most favoured Barons at the start 
of his reign and John gave him land in 
England, Wales and Ireland. But in the 
period of 1207/8 John turned against him 
claiming he owed money. De Braose was 
asked to hand over his sons to John until 
he paid up. De Braose escaped into exile 
but his wife and sons were captured, 
imprisoned where they starved to death. 
The Barons saw John as cruel and unjust.

In February 1214 John set sail to France, 
with some Barons but a massive some of 
money and gem stones. John spent 
around £135,000 on the campaign, 
funded by another scutage and fines. 
John relied on the HRE to help. On July 
27th John’s army and the army of Otto the 
HRE fought Philip at the Battle of 
Bouvines. Despite being outnumbered 
Philip had a resounding victory and firmly 
defeated John and the HRE. It ended all of 
John’s hope for regaining Normandy. 
When he returned empty handed having 
spent all their money the Barons rebelled. 

King John – How did he lose the support of the Barons?
❑ Church

❑ Finance

❑ Use of Power

❑ Plots against John

❑ Failure to recapture Normandy

.

Read through the reasons for the Baron’s 
rebellion and then decide which of the main 
reasons they go under. Use a different colour 
for each reason.



1

Stephen Langton was 
sent to negotiate on 
27th May after a truce 
was called. They 
drew up a document 
called ‘Articles of the 
barons’ and on 10th

June John agreed 
that this was the 
basis of a settlement. 
On the 15th June John 
rode to Runnymede 
in Surrey to seal the 
agreement (we call it 
the Magna Carta). 
Often John is 
depicted as being 
angry to agree but 
some historians 
argue he was keen to 
agree because he 
feared that if he 
delayed their 
demands would 
grow. 

On 5th May the rebels 
renounced their 
oaths of fealty and 
picked Robert Fitz 
Walter as their 
leader. They then 
attempted to seize 
Northampton castle 
but failed. They then 
moved to London 
and captured it on 
17th May  (with the 
help of the 
Londoners 
themselves). The 
threat to John was 
great and meant a 
loss in finances. 

John’s barons were in 
a rebellious mood 
after John’s failure to 
retake Normandy 
after they had paid 
for it. They were also 
angry because John’s 
Justiciar Peter des 
Roches had 
demanded that all 
the barons who had 
not gone to fight pay 
scutage. Barons in 
Yorkshire were 
especially offended.

The angry barons led 
by Eustace de Vesci, 
with William de 
Mowbray and Roger 
de Montbegon (both 
who owed John a lot 
of money), gathered 
in November 1214 at 
Bury St Edmunds. 
They aimed  to force 
John to confirm the 
Coronation Charter 
of Henry I , to 
promise good 
government and 
respect the customs 
of the realm.  If he 
refused the barons 
swore to rebel. 

John then sent 
William Marshal and 
Stephen Langton to 
negotiate with them 
but no agreements 
were reached and 
the barons ran out of 
patience. A rebel 
army gathered in 
Northamptonshire in 
April 1215. 39 barons 
and 1,400 knights 
were openly 
rebelling, but 126 
barons and 5,100 
knights were still on 
John’s side (although 
many of them 
refused to get 
involved). The rebels 
sent John more 
demands but he 
refused them (he also 
received a letter of 
support from the 
Pope.

John attempted to 
play for time and met 
his barons in January 
1215 in London. They 
expected John to 
confirm the 
coronation charter 
but John refused 
saying he would give 
them a decision on 
26th April. John then 
took crusader vow on 
4th March, placing 
him under the 
churches protection. 
This also meant that 
the barons were 
obliged to avoid any 
actions that would 
prevent John from 
going on crusade, so 
John didn’t have to 
settle their objections 
and they couldn’t 
rebel against him.

King John – What was the Magna Carta?

Timeline
Using p 81-82 write the order number in the boxes at the top

I am angry because of money… I am angry because of power… I am angry because of John’s treatment of us…

Using p82 write down 
the reasons that the 
Baron’s rebelled



Key area of Magna 
Carta

Details of the Magna Carta How was this different than before?

The Church
• The English Church was to be free
• Elections were to be free from 

interference from the King

Feudal concerns

• The King’s demands for aid and 
scutage were limited. He would 
only be able to raise such taxes 
with agreement of the barons

• A baron’s fine on inheriting his 
lands was set at £100

• John’s rights over widows and 
their dowries were limited

Justice

• The right that the king could not 
arrest, imprison, outlaw or 
confiscate the lands of a freeman 
unless it was done according to 
the law was established.

• There had to a trial by his peers 
before a sentence was passed

• John also promised not the delay 
or sell justice 

Protection of 
freemen

• The merchants of London were 
granted freedom of movement in 
and out of England to conduct 
their trade without requiring 
permission

• Weights and measures were 
standardised so that buyers knew 
exactly what they were getting for 
their money

• The royal forests were limited in 
size so fewer subjects had to pay 
fines for living and working on 
them

• The rights of the barons to advise 
the king were also protected

Guarantees
• A council of 25 barons was to be 

appointed to share power with 
the king and to advise him

As soon as it was sealed, Magna Carta was copied by scribes and sent to Country Courts to be 
proclaimed to the people. John also sent letters to his officials across the country to announce that 
peace had been reached. The rebels renewed their oaths of fealty. 

King John – What was the Magna Carta?



King John – What did he do to restart the war?

John sealed MC because he 
wanted to avoid war and because 

he hoped to attract more 
supporters to his side

John didn’t actually want to 
implement the agreement. Most 

historians think the MC would 
never have worked because John 
would never really have allowed 

the rebel Barons to make him 
keep his word. 

Shortly after he put his seal to the 
document, John contacted the 
Pope and in August the Pope 

issued a Papal Bull declaring the 
charter illegal and he threatened 
to excommunicate anyone who 

tried to make John follow it. John 
renounced the charter after 3 

months.

The Barons had had enough and 
invited Prince Louis to become 

King, who could bring an army to 
support the Barons. John had an 
army of mercenaries in Ireland in 

case this happened

Why Prince Louis? – Use p84 to make a bullet point list of why the Barons picked Louis:

The Barons had control of London 
and were strong in the north and 

east but John held a series of 
castles running up the center of 

England . He also held Dover and 
Lincoln Castle in enemy territory. 

John took back the castle at 
Berwick and then went through 

East Anglia burning enemy 
strongholds and taking their 
castles. By spring 1216 only 

London sill held out against him.

John knew he had to take back 
control of the south to stop Louis 
invasion. Rochester Castle  was of 
strategic importance as it was on 

the road between London and 
Dover. If John got the castle it 

would be difficult for Louis to join 
up with the barons in London

John besieged Rochester Castle in 
October and on the 30th

November 1215, after 7 weeks, 
the castle surrendered. 

John moved quickly north. The 
rebels had gained support from 
Alexander II the Scottish king by 
promising him land in the north 
of England. Alexander moved 

south, taking homage from 
barons in Northumberland and 

some in Yorkshire.

Prince Louis landed on the south 
coast on 21st May 1216 and 

immediately retook Rochester 
Castle. He then moved to London 

where cheering crowds 
welcomed  him. He also went to 

Winchester. Some of John’s 
closest supports started to 

change sides. 

In August King Alexander took 
Carlisle and marched south to do 
homage to Louis. In September 
John went to help, but John was 

ill.

John crossed the Wash 
marshlands in East Anglia and his 
baggage train sank into the mud 

loosing him a lot of treasure 
including the legend says the 

Crown Jewels. Afterwards John 
rested at the abbey at Newark 
and died on the night of 18th

October 1216.



King John –How did William Marshal deal with John’s death?

In May Prince Louis landed in Kent 
was a large force and had taken 
most of Kent. He went to London 
and was warmly welcomed. In July 
the rebel Barons had taken control 
of Essex, Norfolk, Suffolk, 
Yorkshire and Lincolnshire. Then 
Louis moved to take Dover Castle 
which was the one thing that 
meant it would be difficult to get 
more French troops to Britain. 
Once John died there was a chance 
that the Barons could crown Louis 
because he was an adult, was a 
capable warrior and because he 
had Philip’s power behind him

John’s surviving heir was his son 
Henry who was 9 years old. There 
hadn’t been a child crowned king 
for 240 years and people were 
unsure what to do. John’s will left 
control to 13 barons and gave one 
of these barons (William Marshal) 
the special role of protector  to 
rule for the King until he was old 
enough to do so himself. William 
was picked because of his loyalty. 
William needed Henry to be 
crowned quickly to ensure that he 
was seen to have the right of 
succession.

The barons were still technically 
fighting against Henry even 
though their actual enemy 
(John) was dead. Marshal 
needed a way to end their 
opposition because there was no 
money left in the treasury and 
Marshal’s own forces were not 
large enough to fight a big battle 
against both Barons and Louis. 
He also needed to win the 
Barons over to deal with the 
rebellious Scottish and Welsh 
leaders. 

Problems 
Marshal 

faced

Marshal arranged for King 
John’s funeral. He then 
focused on crowning Henry. 
He couldn’t be crowned in 
London as it was in rebel 
hands. So he was brought to 
Gloucester and crowned by 
the Bishop of Winchester 
(Peter des Roches) on the 28th

October. 

At his coronation Henry swore 
the traditional oaths saying 
that he would give justice to 
his people and abolish bad 
laws and customs. One of 
Marshal’s first acts as 
protector was to reissue a 
revised version of the MC with 

the Church’s approval

Henry also did homage to the 
Pope and put England under 
the Church’s protection. 
When the papal legate arrived 
Marshall worked with him 
(even though technically the 
legate was more powerful) 
and this meant that 
Henry/Marshal’s actions had 
church support. 

Marshal’s 
Actions

Explain 
how the 
actions 
solved 

the 
problems

1) Draw lines linking the problems to the solutions that Marshal put 
in place.

2) Explain how the actions helped to solve the problems.


