
 

 

 
 
Friday 6th September 2019 

 
Dear parents and carers, 
 
I trust that you had a relaxing and enjoyable summer. Staff have been planning hard at Ark 
Acton this week to ensure that we can start the new academic year with pace and purpose. As 
this is my first full term in post as Principal and my first start to a new academic year I am 
holding an evening event for parents and carers to come and meet with me and hear the vision 
and direction of travel for Ark Acton. 
 
The meeting will take place at 6:30pm on Monday 16th September 2019 at the Academy. I am 
hopeful that as many of you as possible will be able to attend. In the meeting I will: 
 

• Outline my vision and plans for the Academy over the next 5 years. 

• Outline what our key priorities are for this academic year. 

• Outline some changes we have made to the behaviour policy and uniform and explain 
these again. (I have detailed below the main changes we have made and the reason for 
these.) 

• Introduce you to the Senior team. 

• Outline the key events and dates for this academic year. 
 
There will then be an opportunity for questions. It is important to me that all parents and 
carers are aware of my plans for Ark Acton and support us in achieving the best we can for 
every child. I believe that great schools have great relationships with families and the wider 
community and so whilst I welcome questions, indeed I was a parent governor at my children’s 
school, I should say now that it will be impossible to have every parent and carer agree and so 
the answers to some questions will not be met with universal consent but I will lead the school 
in the way I believe is best for all. 
 
We feel it has been necessary to make some changes to the behaviour policy at Ark Acton.  All 
of the changes made have been done in order to give your child the best possible opportunity 
to make learning their primary focus in a safe and calm learning environment.  There will also 
be a higher focus on student support and helping them to learn appropriate behaviours and be 
successful in our inclusive school.  The behaviour policy will be available to view via our website 
in due course. 
 
 
 
 
 
 
 



 

 

 
KEY CHANGE WHY? 

New behaviour policy • Raise standards of behaviour at Ark Acton and 
support staff to teach 

• Improve student focus and progress through a 
greater focus on strong discipline  

• Give students greater opportunities to be safe 
and learn 

A new *detention system with 
30, 60 and 90 minute same 
day detentions-parents to be 
notified by text by 2:30pm 

• Reduced from 2 hours as no evidence suggests 
2 hours is effective 

• Same-day detentions remain as this allows 
for an immediate consequence to take place 
and therefore allows for a fresh start the 
next day 

Students to go straight home 
and be away from the 
academy within 20 minutes 
of leaving 

• Student safety-we want students to be home 
and safe from the Academy 

• Improve community relationships by avoiding 
groups congregating in the area 

Eating in uniform in academy 
designated space only-
students not permitted to go 
in shops, eat, or purchase any 
food in their uniform 

• Supports getting students home quickly and 
safely to change from their uniform 

• Supports litter issue associated with eating 
food in the streets 

 
Segregated playground areas • Students feel safer in their ‘own’ space 

• Students build a sense of belonging within 
their year group. 

No physical contact, 
including fist pumps, hugging 
& playfighting 

• Reduce chances of escalating incidents 
• Greater student safety 
• Helps students’ understanding of creating a 

professional working environment 
Professional and polite 
language only, no 
swearing/slang/kissing teeth 

• Helps create a more professional working 
environment 

• Support students to be polite and well-
mannered young people 

• Supports students to be prepared for further 
education and the world of work 

• Supports the academy stance on anti-bullying 
No answering back or arguing 
a sanction 

• Reduce time spent arguing with students and 
focus on teaching 

• Build student resilience 
• Support students to amend and learn 

appropriate behaviours 



 

 

 
*Please note that students will be expected to sit a detention the same day unless they have a 
medical appointment or an extenuating circumstance.  In both cases the student must provide 
evidence before their detention.  If a student refuses to sit a detention, they will be internally 
excluded for one day and the parent will be expected to meet the Head of Year to discuss the 
matter.  Any detention sanctioned after 2pm will be sat the following day. 
 
The academy will continue to take firm stance on mobile phones, which are often the cause of 
bullying incidents.  Students may have them as long as they are switched off and in their 
bags.  If this is not the case, the academy has the right to confiscate it and return it to a parent 
on the final day of the half term. 
 
I look forward to welcoming you on Monday the 16th September at 18:30.  
 
 
Yours 
 
 
  
 
Oliver Knight 
Principal 
 
 


